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1. The total amount of highespeed tool steel nesded by the OUR in 1952
emounts to slipghtly Jess then 3,000 tons. In 1953, sporoximately
34600 tons will be needed, of which gbout 60 percent is to be of
ABC 3 guality and 40 percent of I quality. The steel is to be frow
0.5 to 200 mm. ir dismeter, In sddition to this, about 100 tons of
sheet steel will ba reguired. About the sare avount of hirh-spaed
tool steel should be nseded for the years 1954-1955,

2, No provisions for the production of hiph-speed tocl stesl are made
in the apvroved dnvestnent plen for 19352, sianvce it is not plannad
to wake the necessary nreparations for such production at the Dénlen,
Finouw, Delitzseh, auverharwer and Klrehmdser plants until 1953 and
1954, DBhlen will teke over the fuli production of highw-speed tool
steel, except for sheet rolling, after all tae departrenis of the
plant, excent the cold forring sbwop, have been expanded; sheet
rolling of the steel will teke place at the Auerharmer plant,

3. In order to meat the derande of the SAG-Ad inistratior. and the
Vinistry of lashine Coustruetion to start »roduction «f highespeed
tool steel &s soom as oossible, it would be necessary to invest
roney in 1952 wl'zich"is cllotied bo 1953 and 1954, Authoritles ab
Finow, Delitzseh, Dolisn and Kirshmoser agree thet it would be
vessible to crsate a preduetion canacity of about 30U tons ner
ronth in 1242 and to begin cortlaving nroduction at the ssre level
in 1953 if tiis were done. The following arounts wold be needed:

D&t len 3,030,000 DI Tast

Fixow 679,000

Delltaseh T 1,388,000

KSreimbser 250,000

TOTAL 55 347,000 DI Zast
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It would be impossible to create a capacliy for a full line of ~raducis
in 1952, however, since additional investirents cannct hbe used at iuer-
hamer in 1952, Also, all prenmarations for production could not be
carried out at Dohlen before thr end of 1952.

It wouid also be necessary to place a develowrental order with the
Terrous l'etals lesearch Institute in 1952 anl 4o nllot to the Insiitute
about 200,000 DM Fast so that production exper -ents could be comiucted
and the factories concerned could gain wroduction exnerience wlh.ich
would enable to ther to begin full-scale roluetion in 1953. 7The ex~
perir ~rntal smeltings conduicted it us far were inconclusive.

Uhile ereating production capacities in 1952, it would also be pos-
gibie to prouce 300 to 400 tons cf high-speed tool steel in 1952
witi:out ‘interfering with other pro’uction aiready planued, -rovided
the following stens are taken:

a. The recessary quantities of ferro-rolybdemur, ferro-tungsten and
ferro-vanadium would have to be rade available to the plants.

b. Plans for tle “ro*uction of nigh-sneed tool steel in 1052 would
have to be ansproved by the I inistry of Finance, sincs this nroiuc.
tion is not provided for in the present acceoted olan,

c. Additlonal exnenses already lucwrred in the projzet wonld bgve to
be approved. Tre three trial sreltings already run cost 79,141.2%
DIi Tast., The effective sosu is actually even greater, since one
of the three smeltings was naid for with noney frorm the experirental
furd of the Ferrous l'etals ieseareh Institute. :

If 1t is not possible to carry out the above-rentionad recsures, it will
be possible to make only the investments in 1952. Production would then
only be started in 1953. Commltments for production of more than 300 to
400 tons can only be rade for 1052 af'ter investrents have been asraoved
and firances vertainiag to rrofuction adjusted. 4 further condition
13 that necessery ferro-alloys above and teyond the needs for other nroduc-
tion nrojeets are rade availlanle, Wirh~sneed tool steel Droduction
rorritients are nredicated on an irredlate sanctloning of invest: ent
requirerents, for a delsay in investrents would have a great elffect on
the establishrent of wroduction camacitiss. Experience has showm hhat
the irplerentation of investrents is much more diffisult during the
latter half of the year. ’
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